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2022 Donate Life West Virignia Hospital Challenge

Hospital: OPO:
Hospital Contact Name: OPO Contact Name:
Hospital Contact Email: OPO Contact Email:

SECTION 1: Hospital - OPO Collaboration for Hospital Education / Donation Process Improvement Initiatives

Inpatient unit inservice (VIRTUAL OR IN PERSON) on organ donation process (Points per unique inservice or per participating

unit/dept if eLearning) 30

3 |Attendance at donation/transplantation related programming hosted by the OPO (Points awarded per activity, not per attendee) 30

5 Physician Group or Department Education (Surgical, Medical, Emergency Medicine, Neurology, Cardiology, Residents, etc.) 50
(VIRTUAL OR IN PERSON) (Points awarded per activity, not per attendee, minimum 2 physicians each event)

7 Clinical Oversight Committee presentations (e.g. Ethics, Critical Care Committee, Patient Care Committee, Pl/ QA sub- 50
committees, etc.) (VIRTUAL OR IN PERSON)

n One-on-one physician leader meeting to discuss donation activity and/ or best practices. (VIRTUAL, IN PERSON OR PHONE) --_

"Rounding" in ICU, ED, OR, or other unit/ dept. to share information about donation, the DLWV Hospital Challenge and/or

" register employees as donors (Points awarded per hospital per day, not per unit)

15

> 1250 Points= Titanium 500-1249 Points= Platinum 350-499 Points= Gold 200-349 Points= Silver 100-199 Points= Bronze



SECTION 2: Hospital / Community Engagement / Awareness Events

Set a goal for the number of new registrations you want to reach during your campaign and post on hospital intranet. Track goal
13 |through hospital-specific Donate Life America page, publicly placed marker/barometer or other public posting and report 25
progress to your collaborating OPO. (1 goal marker per hospital/25 pts max)

Hold a DLWV Hospital Challenge kick-off event or other large-scale event that is reported by news media; consider featuring a

donor family and/or transplant recipient. (2 events per hospital/100 pts max) 50

Place a campaign web banner and link(s) to the state and Donate Life America donor registries and/or OPO on internal email
17 |signatures and websites for the duration of the campaign. (2 per hospital - 1 for email signatures & 1 for website link/80 pts 40

Hold a donor memorial service, candle-lighting ceremony or other donation celebration. (1 event per hospital/100 pts max) --_

> 1250 Points= Titanium 500-1249 Points= Platinum 350-499 Points= Gold 200-349 Points= Silver 100-199 Points= Bronze
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Send email from hospital executive (CEO, CMO, CNO, etc.) to all staff, announcing the campaign, encouraging participation,
21 |providing campaign updates, Include link(s) to state and Donate Life America donor registries and/or OPO. (4 original emails 20
per hospital/80 pts max)

23 Include donation education, link(s) to state and Donate Life America donor registries and/or OPO, and information about the

campaign and ways to get involved in new employee orientations. (4 unique activities/100 pts max) 25

25 |Register new organ, cornea and tissue donors. (20 points per designation)

o7 Publish donation and transplantation articles, with links to state and Donate Life America donor registries and/or OPO, in
internal hospital newsletters. (Points awarded for each unique article. 3 articles/105 points max)

Partner with local police, firefighters, EMS, and other first responders to engage new partners in the campaign and help host
awareness and donor registry enroliment events. (Points awarded per event. 4 events/100 pts max)

> 1250 Points= Titanium 500-1249 Points= Platinum 350-499 Points= Gold

200-349 Points= Silver

100-199 Points= Bronze




32

Host a donation education program or segment with your local television station. (Points awarded per unique TV programming.
2 TV segments/100 pts max)

Post donation-related info/story and links to state and Donate Life America donor registries and/or OPO on billboards. (Points

50

ran. 5 unique ads/PSAs/175 pts max)

34 awarded per unique billboard. 2 unique billboards/200 pts max) 100
Place an ad/PSA about organ, eye, and tissue donation, with links to state and Donate Life America donor registries and/or
35 |OPO, in the local media (news, radio, TV). (Points awarded per unique ad/PSA regardless of the number of times the ad/PSA 35

37

39

Use social media sites (Facebook, Twitter, LinkedIn, Instagram) to highlight community donation events, must provide links to
state and Donate Life America donor registries and/or OPO and encourage registration. (Points are awarded per unique posting
per hospital. 8 postings/200 pts max)

Submit a letter to the editor to an area publication, urging donation registration and providing links to state and Donate Life
America donor registries and/or OPO. (Points awarded for each letter that is published. 3 unique published letter/75 pts max)

25

25

41

Publish donation/transplant articles, with links to state and Donate Life America donor registries and/or OPO in hospital
community newsletter or other local print/online publication or forum. (Points awarded per unique article published on paper or
electronically. 3 articles/75 pts max)

> 1250 Points= Titanium 500-1249 Points= Platinum 350-499 Points= Gold

25

200-349 Points= Silver

100-199 Points= Bronze




43 Provide donation information and registration opportunities at community health fairs/screening events. Partner with your local o5
Health Department, mobile screening units, blood centers, and other community health organizations.

45 |Donation of paid media (billboards, radio/tv spots, print ads, etc). 75

SECTION 1 TOTAL| 455 |
SECTION 2 TOTAL| 1375 |

> 1250 Points= Titanium 500-1249 Points= Platinum 350-499 Points= Gold 200-349 Points= Silver 100-199 Points= Bronze
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